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Send a Clear Message: Report Accidents,
Incidents and Injuries Immediately

By Captain Katharine Sweeney

How well do you communicate to
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your crew your expectations that

accidents, incidents and injuries are
to be reported immediately? Is it a
clear and consistent message

repeated over and over? One good

place to list this policy is at the footer
of the form your company uses to
record safety meeting minutes so

that it is reiterated frequently. This

message needs to be as basic and
as ubiquitous as the message you
see in public restrooms reminding
you to wash your hands.

See Something, Say Something

“See Something, Say Something” is
an example of a clear message

about safety we all see when we go
through airport security or step on

board a ferry. It’s the tag line for H.R.

495, Act of 2011, which granted immunity from civil liability to persons who, in good faith and

based on an objectively reasonable suspicion, report suspicious activity. See Something, Say

Something is a short and easily understood message. Can you say the same of the message you
send your crew about accident, incident and injury reporting?

Reporting accidents, incidents and injuries immediately is important for several reasons:
1. to address the issue that caused the problem, so no one else gets hurt,
2. to make sure the injured party gets proper treatment, and
3. to make sure the injury is documented appropriately.

Your procedures should indicate that all injuries need to be reported, no matter how slight. They
should include clear instructions as to what details should be covered in the report and to whom
the report should be given.

Recently, I ran across a Safety Management System which seemed to have no policy regarding
injuries. The procedures only indicated what was to be done in the case of an incident or

accident. However, an “accident” does not necessarily need to occur for someone to get injured.
A crew’s work area is constantly moving, subject to the motions of the waters they operate in:

heaving, surging, swaying, pitching, rolling, and yawing. Often crewmembers (especially those
that routinely come back to the same vessel) experience strained muscles, sprains, etc. from

performing normal activities. They take the Tylenol or ibuprofen they brought with them and go

about their duties, but sometimes the pain doesn’t go away because the injury is worse than they
thought or exacerbated by inattention.

Late reporting can impact proper treatment of the injured party as well. There’s nothing like

having a crew member come forward with a complaint just after getting underway, following a

long in port period. When the vessel was tied up it had access to real doctors and now the injured
crew member must be evaluated by someone who has maybe 40 to 80 hours of training, and
perhaps the ability to call a doctor shore side for advice.
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You’re Not Done Until the Paperwork is, too

Making sure the injury gets documented appropriately is also important; however, there is a
danger that should be pointed out here. Focusing solely on the paperwork can backfire and
discourage crew members from reporting an injury. When you have a procedure that goes

overboard and every band-aid dispensed requires a stack of paperwork to be completed by the

injured, the witnesses, the person giving treatment, the non-witnesses, etc., you are providing a

big disincentive to report injuries. Most likely the person that is tasked with filling out the reports,
probably a managerial part of the vessel staff, will complain about the copious amount of

paperwork to everyone involved. This is not the message you want communicated to your crew.

I suggest charging captains with a medical log in which they can write down any brief complaints.

You employ your captains for a reason, and hopefully their judgment can be relied upon to decide
whether further documentation is needed regarding a reported accident, incident or injury. A

medical log gives captains a convenient means to follow up with the individual to confirm if the
symptoms of his or her injury, no matter how slight, are improving or if they might need further
care.

Some companies have each crew member sign a statement prior to signing off the vessel

indicating they were not injured during their tour of duty or that they reported all injuries incurred
while on board. These practical procedures send a clear message that all injuries need to be

reported immediately and will help protect the crew from greater injury and vessel operators from
potential legal troubles.

(As published in the March 2013 edition of Marine News - www.marinelink.com)
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Inspectors Get Tough on ECDIS

ECDIS ACAT (Annual Competency Assurance Training): the Inspectors training in ECDIS
has without doubt increased safety at sea as it highlights that not all is well, regardless of
certificates held.

Update: Salvors to Board Grounded Transocean Winner

Final preparations are being made to put a small team of salvors on board the grounded
semi-submersible oil rig Transocean Winner off the Isle of Lewis this afternoon.

Javier Swirls Toward Mexico, no Hurricane Seen

Tropical Storm Javier lost a little strength on Monday evening as it traveled towards the
southern part of Mexico's Baja California peninsula, the U.S. National Hurricane Center
(NHC) said.

SpeedCast Acquires WINS Limited

Satellite communications and network service provider SpeedCast International Limited
announced its acquisition of WINS Limited, a Europe-based provider of broadband

Navarino, Inmarsat Inks Fleet Xpress Deal

Navarino has entered into a new agreement with Inmarsat to integrate Fleet Xpress into
Navarino’s existing service portfolio. Through the agreement, Navarino will bring more
than 1,

The ‘Paperless’ Ship

The cloud is for “device-agnostic young slashers,” said Trond Bjorseth, marketing
manager, of Oslo-based cloud consultancy, Tieto. His company offers an information
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